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     This paper aims to provide reference on the development and innovation for 
small- and medium-sized travel agencies in China by studying and analyzing the 
profit model of Bao Zhong Operation Center, Xiamen International Travel Agency 
from a perspective of OPM strategy, with its own practice taken into account. 
    First, the business background and the basic theory of the profit model of travel 
agencies are introduced. Then a summary of the profit model and the management 
experience of Bao Zhong Travel International Operation Center is obtained by case 
analysis of the business data and horizontal comparison. After that, the existing 
problems are pointed out and suggestions for improvement are made, offering insight 
for other small- and medium-sized travel agencies. 
    The final conclusion is that the practice in Bao Zhong Travel International 
Operation Center, with the key part of the operation funding management, has proved 
its business model is not only innovative but replicable and improvable in small and 
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“观光游-休闲游-度假游”三个发展阶段：一个国家或地区人均 GDP 达到 1000 美
元以上，旅游消费需求就开始增长，团队旅游是这个阶段的主要出行方式,旅游
形态为观光旅游，；当人均 GDP 达到 2,000 美元时，休闲游将获得快速发展，
散客、家庭自助式、自驾游比例增加；人均 GDP 达到 3000—5000 美元，就将进
入休闲旅游的爆发性增长期, 旅游形态以度假游为主；而人均 GDP 达到 5000 美
元以上时，旅游形态便进入成熟的度假经济期，休闲需求和消费能力日益增强并
出现多元化趋势。根据国家统计局公布的数据显示，2011 年末我国人均国内生
产总值达到 35083 元，约 5432 美元。由 2002 年的 1135 美元上升至 2011 年的
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